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Built in 1953, the original Iroquois Homes property contained 850 housing units within 72 identical 
rectangular gray buildings. Located in southwest Louisville, near the corner of Taylor Boulevard 
and Bicknell Avenue and bordered by the Bluegrass Avenue, the sizeable acreage is centered near 
the area’s primary business corridor. An on-site daycare center and a youth-serving community 
center, two amenities that filled essential needs and served as safe resources for accessing food, 
recreation and afterschool supervision were included in the development. Low-income housing 
was provided, yet the insular approach of the property’s design created a harsh physical and 
psychological line of demarcation between Iroquois Homes and the surrounding area—a condition 
that would ultimately contribute to its decline. Over time, as the structures aged and maintenance 
was neglected, the isolated complex increasingly struggled with violence, substance use, and 
poor living conditions. Ultimately, the decision was made to tear down the buildings and relocate 
residents. 

Phased demolition of the Iroquois Homes property began in 2006 and was completed in 2012. In 
2019, the remaining vacant green space was leased to local nonprofits Louisville Grows, Gate of 
Hope Ministries International and The Food Literacy Project to establish an urban farm operation. 
Their combined organizational efforts addressed local food insecurity, provided social and 
economic opportunities for community members, facilitated field-to-fork education programs for 
young people, provided agricultural farmland for Louisville’s immigrant and refugee community, 
and developed a refugee grower training program.  

In fall 2021, Louisville Metro Housing Authority (LMHA) informed the three organizations that 
federal grant money was being sought to redevelop the property back into housing, and they would 
need to vacate. Leases officially ended in December 2021. LMHA stated that the agency was in the 
initial “pre-development” stage of devising plans for the redevelopment of the property whilst 
pursuing federal grant funding through the U.S. Department of Housing and Urban Development 
as part of the COVID-19 stimulus. 

Introduction
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In spring 2022, District 21 Councilwoman Nicole George and District 15 Councilman Kevin Triplett, 
in collaboration with South Louisville economic group The Southwest Dream Team (collectively 
referred to as the Taylor/New Cut Network), organized a meeting of community partners and 
stakeholders to have an opening conversation around the proposed redevelopment. The gathering 
also served as a means to launch a community engagement effort intended to understand what 
community members believe should inform the planning process for the new housing development, 
and provide opportunities for neighbors to share their past experiences with and future hopes for 
the property. 

The city of Louisville urgently needs more 
affordable housing. A 2019 Housing Needs 
Assessment cited a need for over 31,000 
housing units for Louisville’s lowest income 
households. As plans for the redevelopment 
of the Iroquois Homes property are underway, 
city leaders will be tasked with considering the 
identity and unique needs of the neighborhood 
while working to meet that need.   

This report provides a summary of input collected from community members in the spring 
and summer of 2022 related to redevelopment of the Iroquois Homes property. Although 
not facilitated or solicited by Louisville Metro Housing Authority, findings will be shared with the 
agency in a concerted effort to inform planning procedures and launch a dialogue with residents, 
stakeholders, and advocates.

Note About the Findings
In an effort to hear from a large and diverse group of community members, this initiative utilized 
multiple methods of engagement. It is important to note, however, that these findings cannot 
necessarily be considered generalizable to residents of south Louisville, or any other specific 
group. These findings should be considered a significant piece of qualitative insight used to inform; 
ideally, alongside additional methods of quantitative and qualitative exploration, established and 
emerging best practices, and research utilized as part of the LMHA’s decision-making process. 
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Community Survey
To foster a community-based vision for the redevelopment of the Iroquois Homes property, 
the Taylor/New Cut Network hired consultants Dr. Shireen Deobhakta and Lisa Crabtree, MA to 
facilitate a multi-pronged community engagement effort to source organized community feedback 
and input. The stated purpose of the Iroquois Homes Community Engagement Initiative was:

• To engage the community so that residents can have a voice in the redevelopment of the 
Iroquois Housing Development site

• To generate actionable data 

• To learn from prior lessons 

• To empower the community through development and provision of a neighborhood advocacy 
toolkit

• To determine amenities that would be beneficial to the community

The “Iroquois Homes Redevelopment Community Survey” was developed to assess community 
members’ priority considerations related to the redevelopment. Participants were asked to rate 
the importance of development features and amenities, cite any features or architectural elements 
to be prioritized, describe both positive and negative aspects of the previous property, and detail 
best and worst-case scenarios for the redevelopment. Demographic information and history with 
the property was collected, as well. 

Community Engagement 
Methods
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The Iroquois Homes Redevelopment Community Survey was developed by consultants and 
approved by the office of Councilwoman Nicole George. Privacy and confidentiality were protected 
throughout the survey process; identifying information was optional. A copy of the survey is 
presented in the Appendix. 

A total of 473 surveys were submitted and included in the final data set. Results from the survey 
are provided in the body of this report, summarized into thematic categories with data collected 
through other combined outreach efforts. 

Multiple modes of administration were utilized, including: 
E-mail: A direct email invitation including the survey link was sent to all members of the Iroquois 
and Beechmont Neighborhood Associations.   

Door- to- door canvassing:  Door hangers with background information and scannable QR codes 
for the survey were distributed to hundreds of households in the direct vicinity of the Iroquois 
Homes property. 

Social media: Posts were shared on the Facebook pages of neighborhood associations and other 
relevant organizations for the Iroquois and Beechmont neighborhoods.  

In-person: Surveys were provided to in-person attendees at a Community Partners meeting held 
to launch community engagement efforts.

Media announcement: The community engagement process was featured by news organizations 
including WDRB, WHAS, WLKY, The Courier Journal and Louisville Business First, and a link to the 
survey was included in their stories.   
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Demographic Characteristics of Respondents
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Demographic characteristics of Community Survey respondents are portrayed below. The 
following information was collected from the 473 community members who completed the 
Iroquois Homes Redevelopment Community Survey. 
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Focus Groups
Evaluators facilitated two focus groups that included a short background presentation about the 
redevelopment of the Iroquois Homes property and the objective of the community outreach 
efforts. Systematic random sampling methods were used to select participants who indicated 
an interest in opportunities to share additional thoughts on the project on the “Iroquois Homes 
Redevelopment Community Survey.” One hundred eighty-eight (188) respondents stated that they 
were interested in participating in a focus group. Systematic random sampling methods were then 
utilized to solicit an appropriate number of participants for a total of two focus groups. 

 1) An in-person focus group was conducted on June 22nd, 2022 at the Lynnhurst   
 United Church of Christ, 4401 Taylor Boulevard. 

 2) A virtual focus group was conducted on June 23rd, 2022 via the Zoom meeting   
 platform. 

The purpose of the focus groups was 
twofold: 

• to better understand the unique and 
priority needs of the community 
surrounding the Iroquois Homes 
property, and 

•  to understand lessons learned from 
the challenges the property faced in 
its original iteration, and what could 
be done to avoid similar challenges 
moving forward. 

The focus group protocol is presented in 
the Appendix. 

Interviews
In-depth key informant interviews were conducted with community members with firsthand 
knowledge of the Iroquois Homes property in each of its phases. Interviewees were presented 
with an ‘Informed Consent Form’ prior to the interviews, asking for permission to audio record 
the interview for notetaking purposes and to inform them that their responses would remain 
anonymous. Written consent was received prior to the start of the interview. 

Emailed Comments
Community members were also invited to submit feedback via mail or email to project consultants 
Dr. Shireen Deobhakta and Lisa Crabtree, MA, District 21 Councilwoman Nicole George, District 15 
Councilman Kevin Triplett, or members of the Southwest Dream Team.
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What We Heard
Overarching Themes
Several themes emerged from focus groups, interviews, and survey findings. Respondents were 
asked about their experiences with the previous Iroquois Homes development and their hopes and 
desires for the redevelopment. The following is a summary of key themes that surfaced across all 
combined engagement efforts.

Lessons Learned from the Original Iroquois Homes Development
Former residents spoke very fondly about the sense of community and support for families, 
specifically revolving around the community center that provided a daycare center, activities for 
children and youth, and created a sense of community cohesiveness and safety. The existence 
of affordable housing and access to public transportation and social service organizations were 
mentioned as boons. One respondent stated that it was “a great community for families without 
transportation. They were living in an area convenient [for] grocery shopping, visiting a doctor, close 
to a hospital, all within walking distance.” Another stated that there was “good access to public 
transportation, and [it was] close to the Neighborhood Place and Family Health Center.” Below are some 
direct quotes about the positive aspects of the community.

Near shopping center, love the neighborhood, near bus stop, neighbors.

30 years ago, it was safe enough for me to ride my bike to my grandma’s and friends.’

It provided housing for the elderly and low-income families.

We were a family. We had a pool, grocery, and a few fast-food places. Things were close for those 
who didn’t have transportation.

Over time, as the buildings aged and maintenance was deferred, there was a palpable change in the 
character of the development and related concerns from both former residents and area neighbors.

In later years, it became rundown, with high crime and drug area.

Unfortunately…the illegal drug sales/use (done openly)…the violence and crime were confined to 
this one area.

Drug use and crime was a huge problem. Roads and parking lots were always in disrepair. They 
had a negative image and reputation. The insides of the apartments weren’t much better. The 
walls were dark and dingy, the carpet was atrocious, and the bathrooms had rust issues. I felt 

sorry for my friends that lived there. I didn’t feel safe there after dark.

”

”
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Good because it was off the beaten path but bad because it fostered isolation and lack of 
community engagement.

When asked about the physical character of the original Iroquois Homes development, a theme 
that emerged from the survey, focus groups, and interviews was the sense of isolation that 
enveloped the development. The apartment buildings faced each other and made a horseshoe 
“U” shape, cutting them off from the houses on Bicknell Street. A respondent stated that it felt like 
“Iroquois Homes and the rest of South End. [We] had to walk out of the [Iroquois Homes] neighborhood 
to be in the [South End] neighborhood.” There was only one way in and out of the complex, further 
exacerbating the sense of isolation. A former resident mentioned that he felt like “We were stuck in 
there. Officers were scared to go in there. We were scared to live there.”

When asked about lessons learned from an architectural perspective, respondents mentioned 
that the development should not be an “Iroquois Homes 2.0.” Respondents encouraged developers 
to “avoid cookie cutter identical buildings” that “warehoused low-income families.” Respondents 
overwhelmingly mentioned the need for a mix of housing types including single family homes, 
duplexes, townhomes, and apartments. Below are some direct quotes from respondents.

Modern, energy efficient, with good design, good materials, and a responsible maintenance and 
security plan. Strike a balance between cost and design.

Mix of houses and apartments together. Different designs of each and not just the same.

A pleasant design. Typically, projects appear to be more like prisons than homes.

Something a little brighter, different colors for different buildings and doors but can’t tell which 
colors belong to which income level.

Less units and attractive buildings with green spaces. Not overcrowding of buildings, and no 
concrete block buildings.

Avoid soulless buildings.

Brick and green roofs. Minimize interior hallways and stairwells where people [could 
potentially] get mugged.

Color, integration of green space, utilization of architecture to create the illusion of privacy in 
public areas for community activities (parties, grilling, etc.)…unique building features.

Hopes for the Future Iroquois Homes Development
Many respondents mentioned the need for appropriate landscaping, preservation of green space, 
and the importance of preserving the mature trees and native plants. Respondents mentioned the 
need to protect the tree canopy and not replace the mature trees with new young trees in order to 
preserve the existing ecosystem. Respondents also mentioned the importance of landscaping in 
order to create a welcoming environment. Multiple respondents mentioned the need for adequate 
walking trails and integrating the use of green space along with adequate lighting to provide more 
recreation opportunities for youth.

”
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More colorful, green spaces, and secure play areas.

Color and green space, garbage disposal and recycling center, lots of lighting.

Green spaces, with native plants incorporated into landscaping.

Mature trees and landscaping and ample setback from the road.

Keep as many mature and native trees as possible! Taking down a mature tree and replacing 
it with a smaller, younger tree does not replace the ecological function of the mature tree. 

Likewise, replacing with non-native species, damaging the space’s capacity to support native 
wildlife, hence impacting residents’ capacity to enjoy them.

A community gathering space within the development; splash park, barbecue pit, picnic 
benches, and walking paths to create a space people want to be in and take pride in.

A related theme that emerged was the need for residents to have the opportunity for a community 
garden. Respondents noted the importance of urban agriculture and the sense of sustenance, self-
sufficiency, and community that it provided.

Making green space with adequate full sun available to residents to equitably address issues 
of food access and sovereignty. 

Keep the garden space and have a small market where residents can buy the produce.

I think it is important to incorporate green spaces with development. I believe the farming 
and garden aspect would be an important thing to keep in this area.

Clean organic farm and gardening addresses food access, increases actual physical health of 
residents, and builds community.

[Urban farming] would make for an attractive and innovative amenity that would make it 
a great place to live while filling a void in a fresh food desert.

The architectural and cultural uniqueness of existing neighborhoods such as Park Duvall, Norton 
Commons, River Park Landing Apartments, and Old Louisville were mentioned as good examples 
because of the existence of on-site amenities; the presence of a diversity of races/ethnicities, 
generations, income types, and housing density; the proximity to social service organizations; and 
the welcoming feel and walkability of the neighborhoods (e.g., Belgravia Court in Old Louisville).

”

”
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I would like to see a mix of low income and market value homes within the same area to try and 
provide a sense of community and not separation.

An effort should be made to include assets that foster community integration and wellness, 
like interactive green spaces and community programming that will attract people from the 

surrounding neighborhoods.

Other important items to keep in mind when redeveloping the site included the need for adequate 
parking and lighting to increase safety and reduce the opportunity and space for criminal activity 
to take place. Multiple respondents mentioned traffic congestion and availability of adequate 
parking as concerns that will need to be addressed appropriately. Others mentioned the need for 
safety and security, either through police presence or security cameras.

Many respondents noted that when the original Iroquois Homes were developed, there was active 
onsite management, the “yards stayed clean, rent got paid,” further reiterating that “when it looks nice, 
you maintain it.” Multiple respondents expressed a desire for onsite property management at 
the new development, creating a presence, a sense of belonging, and increasing transparency and 
accountability.

I would like for there to be onsite management and perhaps a social service organization on 
site. Maybe a collaboration with the nearby Family Health Centers or Neighborhood Place.

Need onsite management with terms to agree to and follow.

Multiple respondents mentioned that tenants having the option to purchase their homes 
would be important in breaking the cycle of generational debt and poverty and truly implement fair 
housing best practices.

It is important to give people the chance to build generational wealth through a rent to 
own option.

Make some houses with purchase options as direct-to-purchase from LMHA to overcome 
generational debt and create generational wealth and change an entire city’s perspective on 

housing and truly [implement] fair housing practices.

I think some sort of rent-to-own would be not only beneficial to the community, but beneficial for 
minorities as owning homes is so essential to generational wealth.

Pride in the neighborhood and preserving the culture of the South End were mentioned 
multiple times. Multiple respondents mentioned that there was not adequate racial diversity in 
the original development, thereby not reflecting the diversity of the South End. A few respondents 
went further and mentioned the immigrant and refugee communities and how embracing and 
integrating the families would create vibrancy for the neighborhood. 

”

”

”



Iroquois Homes Redevelopment Project
14

Social Cohesion
Besides mentioning that the community center could serve as a community hub, a few respondents 
mentioned the need for community programming for children, youth, elders, and adults. 
Specifically, respondents suggested financial literacy, property management, entrepreneurship, 
and teen work programs; urban farming and nutrition, cooking classes, and a food bank. One 
respondent suggested “offering community type events within the neighborhood such as potluck 
cookouts or friendly competitive games in a well-lit and friendly atmosphere.” Another respondent 
mentioned having “gardening space for residents outside the community,” as a way to “weave together 
a close-knit community.” A resident summed up the sentiment well by stating that “this project could 
really be a pivotal point for the neighborhood. If it becomes a place that people want to live, then it could 
create positive growth in the surrounding area. The area has a lot to offer as far as location. It’s close to 
downtown, the interstate, parks etc.”

Respondents also mentioned the need for a business center or computer room on site to enable 
greater learning opportunities for youth and adults. Some respondents stated that they would 
prefer to see small local businesses rather than chain stores, liquor stores, and check cashing 
services etc. Another theme that emerged was the need for social service organizations to be 
present on site, thereby offering greater societal support and a safety net.

Collaboration and Communication
Nearly 80% of survey respondents felt that the community having opportunities to inform the 
planning process was important. Similarly, nearly 80% of respondents believed in the importance 
of regular communication between LMHA and the community, as well as the importance of 
collaboration with local partners and neighborhood groups.

The entity overseeing the completed housing needs to be a top-rated organization that 
communicates regularly with neighborhood groups.

Be transparent! Respect stakeholders! Find ways to be truly collaborative as Iroquois Farms did.

Respondents mentioned how the redevelopment was truly an opportunity for all actors to work 
together to build something meaningful, increase affordable housing, enhance connectivity with 
the existing neighborhood, and have features open to the larger community, thereby preserving 
the culture and character of the South End.

Downtown housing, once renewed, is so pretty and inviting. It would be wonderful to see that 
improvement to the South End. Affordable housing for the seniors and young families that are 

needing a helping hand.

When asked about amenities or services that are needed in the area, youth activities were 
mentioned as the greatest need, followed by childcare facilities, grocery stores, retail, and healthcare 
facilities, respectively. Others mentioned the importance of having a community center that offers 
recreation, elderly activities, youth activities, programming for adults, and a general space that can 
serve as the hub for building community. Some respondents also stated that having an inviting hub 
of activity would provide greater connectivity with the existing neighborhood, thereby mitigating 
the sense of isolation and ‘otherness.’

”

”
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 Attitudes toward the former Iroquois Homes property fall on a spectrum. Twenty-eight 
percent (28%) of survey respondents had lived at the former Iroquois Homes property. Many of 
the former Iroquois Homes residents feel a strong connection to the property and the bonds they 
formed while living there. They maintain their social bonds by remaining connected to their former 
neighbors and having an “Iroquois Homes Day” in the park. There is a substantial group of these 
former tenants that are eager to move back to the redeveloped property. 

 In contrast, other former residents harbor negative associations and challenging 
memories of time spent at Iroquois Homes. Former residents on both ends of this spectrum, 
however, have a wealth of institutional knowledge, ideas and stories to share. 

 The storied history of this property shapes how this redevelopment is being perceived. 
An intentional effort to overcome the stigma associated with the property is needed. 

 The original Iroquois Homes property was an island – difficult to access and closed off 
from the surrounding area. This led to tenants feeling sequestered, and outside neighbors 
feeling a lack of kinship to the community, despite their proximity. 

 South End residents have a strong sense of identity. A distinct feeling of history, pride and 
community pervades the Iroquois neighborhood. There is great hope that this project will 
endeavor to preserve the character and feel of the South End.

 A sea change was experienced at the Iroquois Homes property when maintenance and 
upkeep became increasingly neglected. There was a concurrent perceived increase in crime 
and the presence of drug use as the buildings became more dilapidated. 

 Community members desire to be engaged in planning processes that will impact 
their neighborhood. Their buy-in will be crucial to the realization and success of the new 
development. 

 There is a collective desire for an attractive, welcoming property that stands in stark 
contrast to the previous ‘barracks-style’ buildings. Building formats and structures should 
address a sense of place, identity, and community needs. 

 Proponents of this redevelopment are enthusiastic about the potential of a 
comprehensive plan designed to promote interaction and social cohesion. 

 Making provisions within the redevelopment for early childhood education will positively 
impact family systems within the development, and ultimately the city at large. 

 Previous Iroquois Homes residents greatly valued the on-site childcare and community 
center amenities, which provided access to caring adults, technology, food, and an 
informal ‘study hall.’ 

 A gap has been left in the South End by the removal of the community farming  groups 
(Louisville Grows, Gate of Hope, The Food Literacy Project) recently vacated from 
the property. The needs of the food system in the south end are often overlooked; these 
nonprofits were making a true impact on the neighborhood food system. Community gardens 
can make an impact on physical health, promote social and emotional wellbeing, and foster 
neighborhood and community connections.

Key Insights



Iroquois Homes Redevelopment Project
16

Through the redevelopment of the Iroquois Homes site, Louisville will continue to address the 
pronounced need for affordable housing units throughout the Metro. This undertaking should be 
viewed not merely as an obligation to fill a need, but embraced as an opportunity to enhance the 
South End, and the city at large. By taking a human-centered approach and considering the holistic 
needs of residents, leaders can create a transformative property that generates vibrancy for the 
entire city. 

The recommendations below are based on evidence-based research, best practices and case 
studies from other cities.

Recommendations

Planners should pinpoint and communicate a clearly defined purpose and a comprehensive 
plan for this redevelopment. Identify goals and plan backwards from those goals to delineate 
clear action steps towards achieving desired outcomes. 

Passionate residents, business owners, neighborhood associations, members of local faith 
communities and nonprofit leaders all desire to have their voices heard and their input 
taken into consideration as this substantial property is redeveloped. Their energy and 
commitment to where they live and work is a considerable asset and should be maximized. 

Acknowledge and address community concerns regarding the property’s past history of 
violence, crime and substance trafficking. 

Take a thoughtful and intentional approach to developing the property to be a hospitable and 
cohesive neighborhood, rather than a series of disconnected structures and spaces. 

A shared communication hub to connect residents of the development will strengthen a 
sense of belonging among residents and neighbors, ensure awareness of key resources and 
happenings, and guarantee that critical information is shared in a timely manner.

Provide residents with a general list of resources and contact information to further create 
a welcoming atmosphere and mitigate barriers. Embrace the diversity of the neighborhood by 
providing resources in different languages.

Equity considerations: ensure that all information about/relevant to the redevelopment is 
culturally responsive, accessible, and available in straightforward, easy to understand 
language.

Provide guidance for residents on financial literacy, home maintenance, and paths to 
home ownership. 

2
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Human-Centered Development
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9

10

Work to address the unique housing needs of special populations, including seniors and 
residents with disabilities.  

Support youth and families by incorporating the needs of children, adolescents and teenagers 
into the comprehensive planning process for this development. Foster youth engagement, 
including early care and education programs and services for ages 0-5.

Facilitate and encourage transition from rental to ownership. Educate potential 
homebuyers by providing opportunities for residents to learn about paths to home ownership 
and financial literacy. 

Avoid ‘warehousing’ people in into dense and overcrowded spaces. Consider how the 
layout of the development and the design of the structures themselves can foster connection. 

Prioritize well lit, easily accessible and open streets. 

Incorporate attractive landscaping and utilize existing green spaces and native plants to 
enhance curb appeal and promote a welcoming feel.

Address health and wellness by creating pedestrian friendly and accessible sidewalks to 
enhance connectivity between the property and the surrounding neighborhood.  

Address parking issues and provide ample parking within the development to avoid issues 
with residents and neighboring streets.  

Design and build for the long term, utilizing green options and high-quality building 
materials. 

Design elements can reduce crime. Incorporate best practices for Crime Prevention Through 
Environmental Design (CPTED) into the design of the new development. 

Consult with law enforcement and solicit their input on design of areas they will be responsible 
for preventing and responding to issues. Foster collaboration with law enforcement and 
other relevant stakeholders on concerns and work together to develop solutions. 

Design a property that is walkable and pedestrian-oriented. 

Design and build to buffer effects of the highway. 

Adequately address existing water drainage issues by incorporating natural and built 
infrastructure to redirect and absorb stormwater.
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The property should be well integrated into the surrounding community. An ‘anchor’ 
amenity within the development will bring in neighbors from outside the property and serve 
to create emotional investment. 

Efforts should be made to preserve existing food production, including an orchard or 
community garden, on the property. 

Green spaces, communal spaces and public spaces should be prioritized

Maintain the existing tree canopy to the extent possible. 

Include public spaces to foster community among residents and provide opportunities for 
physical activity and recreation on the property.

Sustainability should be a primary consideration as the property is developed. Utilizing 
high quality building materials is a crucial component of positive long-term outcomes.  

Adopt lessons learned from successful affordable housing initiatives in Louisville and 
elsewhere. 

Support Louisville’s international immigrant community by embracing the diversity and 
vibrancy of new residents while providing safe and affordable housing opportunities.

Identify gaps in services in the surrounding area, and consider how this development 
can address those needs.  

Appoint on-site property managers and prioritize upkeep of building exteriors, unit 
interiors, landscaping, and lighting. Provide residents with a clear course of action for 
communicating maintenance needs. 
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Sustainability
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Best Practices and Resources
Engaging The Community in The Development of a Local Housing Strategy
 https://localhousingsolutions.org/plan/engaging-the-community-in-the-development-of-a-local-

housing-strategy/ 

Urban Land Institute’s Ten Principles for Developing Affordable Housing    
https://2os2f877tnl1dvtmc3wy0aq1-wpengine.netdna-ssl.com/wp-content/uploads/2012/07/
TP_AffordableHousing.ashx_.pdf 

Affordable Housing Tools: Best Practices and Innovative Ideas 
 https://www.greensboro-nc.gov/home/showdocument?id=34050 

Crime Prevention Through Environmental Design
  https://www.cpted.net/ 

Designing New York: Quality Affordable Housing 
 https://www1.nyc.gov/assets/designcommission/downloads/pdf/5-8-2018_PDC_Designing_NY_

Quality_Affordable_Housing_lowres.pdf 

Housing, Inclusion, and Public Safety  
 https://www.huduser.gov/portal/periodicals/em/summer16/highlight1.html 

Low-Income Housing and Crime: The Influence of Housing Development and Neighborhood 
Characteristics
 https://journals.sagepub.com/doi/10.1177/0011128718794185 

National Initiative on Mixed Incomed Communities

What Works to Promote Inclusive, Equitable Mixed-Income Communities
 https://case.edu/socialwork/nimc/resources/what-works-volume/accessing-full-volume 

Promising Practices to Promote Inclusive Social Dynamics in Mixed-Income Communities
 https://case.edu/socialwork/nimc/sites/case.edu.nimc/files/2020-09/Hirsch.WWV_.

SocialDynamics.2020.pdf

What May Work about the Mixed-Income Approach: Reflections and Implications for the 
Future 
 https://case.edu/socialwork/nimc/sites/case.edu.nimc/files/2020-10/Bratt.WWV_.

WhatMayWork.2020.pdf

Beyond Counting Units: Maximizing the Social Outcomes of Inclusionary Housing” 
 https://case.edu/socialwork/nimc/sites/case.edu.nimc/files/2020-10/Khare.WWV_.

Inclusionary%20Housing.2020.13.pdf

Mixed-Income Communities Need Mixed-Income Early Care and Education” Matthew R. 
Tinsley and Mary Ann Dewan Santa Clara County Office of Education 
 https://case.edu/socialwork/nimc/sites/case.edu.nimc/files/2020-07/Tinsley.WWV_.Mixed%20

Income%20Communities%20and%20Early%20Care%20and%20Education.2020.pdf 

Ten Urban Design Strategies for Fostering Equity and Inclusion in Mixed-Income 
Neighborhoods
 https://case.edu/socialwork/nimc/sites/case.edu.nimc/files/2020-07/Talen.WWV_.Ten%20

Urban%20Design%20Strategies.2020.pdf

https://localhousingsolutions.org/plan/engaging-the-community-in-the-development-of-a-local-housing-
https://localhousingsolutions.org/plan/engaging-the-community-in-the-development-of-a-local-housing-
https://2os2f877tnl1dvtmc3wy0aq1-wpengine.netdna-ssl.com/wp-content/uploads/2012/07/TP_AffordableHou
https://2os2f877tnl1dvtmc3wy0aq1-wpengine.netdna-ssl.com/wp-content/uploads/2012/07/TP_AffordableHou
https://www.greensboro-nc.gov/home/showdocument?id=34050 
https://www.cpted.net/ 
https://www1.nyc.gov/assets/designcommission/downloads/pdf/5-8-2018_PDC_Designing_NY_Quality_Afforda
https://www1.nyc.gov/assets/designcommission/downloads/pdf/5-8-2018_PDC_Designing_NY_Quality_Afforda
https://www.huduser.gov/portal/periodicals/em/summer16/highlight1.html
https://journals.sagepub.com/doi/10.1177/0011128718794185
https://case.edu/socialwork/nimc/resources/what-works-volume/accessing-full-volume
https://case.edu/socialwork/nimc/sites/case.edu.nimc/files/2020-09/Hirsch.WWV_.SocialDynamics.2020.p
https://case.edu/socialwork/nimc/sites/case.edu.nimc/files/2020-09/Hirsch.WWV_.SocialDynamics.2020.p
https://case.edu/socialwork/nimc/sites/case.edu.nimc/files/2020-10/Bratt.WWV_.WhatMayWork.2020.pdf
https://case.edu/socialwork/nimc/sites/case.edu.nimc/files/2020-10/Bratt.WWV_.WhatMayWork.2020.pdf
https://case.edu/socialwork/nimc/sites/case.edu.nimc/files/2020-10/Khare.WWV_.Inclusionary%20Housing
https://case.edu/socialwork/nimc/sites/case.edu.nimc/files/2020-10/Khare.WWV_.Inclusionary%20Housing
https://case.edu/socialwork/nimc/sites/case.edu.nimc/files/2020-07/Tinsley.WWV_.Mixed%20Income%20Com
https://case.edu/socialwork/nimc/sites/case.edu.nimc/files/2020-07/Tinsley.WWV_.Mixed%20Income%20Com
https://case.edu/socialwork/nimc/sites/case.edu.nimc/files/2020-07/Talen.WWV_.Ten%20Urban%20Design%2
https://case.edu/socialwork/nimc/sites/case.edu.nimc/files/2020-07/Talen.WWV_.Ten%20Urban%20Design%2
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NEIGHBORS FOR
NEW CUT/TAYLOR

RESIDENTIAL SURVEY
FOCUS GROUPS WITH RESIDENTS
ENGAGEMENT WITH NEIGHBORHOOD
ASSOCIATIONS
INTERVIEWS WITH KEY PROJECT
STAKEHOLDERS 

WE ARE DOING A COMMUNITY DATA
COLLECTION THAT INCLUDES: 

Dear Neighbor, 
As you may know, changes are underway at
the Iroquois Housing site. Following the
demolition of the original Iroquois Homes
property from 2006-2010, the vacant green
space was leased to local nonprofit
organizations (Food Literacy Project,
Louisville Grows and Gate of Hope.) Those
leases ended in December 2021, and the
Louisville Metro Housing Authority (LMHA)
plans to “redevelop the site back to housing.” It
is our understanding that this project is
currently in the ‘pre-development’ stage. 

Our group, Neighbors for New Cut/Taylor, is
working to develop a community-based
vision for the New Cut/Taylor Blvd Corridor
that improves the area. Our goal is to engage
community members to share input with
LMHA as they create a more detailed site plan
for this property. 

We are reaching out to
you, our neighbor, to hear
about your past
experience and future
hopes for the Iroquois
Homes property. We want
to better understand
perceived community
needs, and what you
believe should inform the
planning process for the
new housing development.

IROQUOIS
HOMES 

 Contact Councilwoman Nicole George at 502-574-1121
 Click this link:   https://forms.gle/DwQNzgCFTwTtSyhGA

You need only to complete the survey ONCE in one of the
following methods:

1.
2.

   3. Hover your cell phone camera over the QR-CODE 

CONTACT US: 
SHIREENMAIL@GMAIL.COM
LISASUZANNECRABTREE@GMAIL.COM

 REDEVELOPMENT



Iroquois Homes Redevelopment Project
21

 
 

Age:  

 Under 18 
 18-24 
 25-40 
 41-65 
 Over 65 

 

Are you a homeowner, a renter, or do you live rent-free with your parents, children, or a friend?  

 Homeowner 
 Renter 
 Live rent-free with your parents/children/friend 

 

How long have you lived, worked or owned property in this neighborhood?  

 Less than 1 year 
 1-2 years 
 2-5 years 
 5-10 years 
 10-20 years 
 More than 20 years 
 Other: 

 

Estimated annual household income?  

 Less than $30,000 
 $30,000-60,000 
 $60,000 or more 

 

On a scale of 1 to 5, please rate each of the following in terms of how important you believe they are 
for consideration as Iroquois Homes is being redeveloped.  1 (least important) 5 (most important)  

 1 (least 
important) 

2 3 4 5 (most 
important) 

A “one for one” replacement policy (meaning that each 
unit of public housing that was lost in demolition will 
be rebuilt)  

     

A rent-to-own (also called “option to purchase”) 
housing policy 
 

     

Ability for previous Iroquois Homes residents to have 
the option to return to the new property (“first right of 
refusal”) 

     

Market-rate housing 
 
 
 

     

Appendices: 
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 1 (least 
important) 

2 3 4 5 (most 
important) 

Affordable, public, or low-income housing  
 
 

     

“Mixed use” development (combines residential and 
commercial space) 
 

     

A proportion of the property specifically designated for 
households earning less than 30% of Area Median 
Income (AMI) (i.e., extremely low-income households)  

     

Racial and income equity 
 
 

     

Opportunities for community members to inform the 
planning process  
 

     

Regular communication of development activities with 
community members 
 

     

Collaboration with local partners and neighborhood 
groups  
 

     

Addressing water runoff abatement/drainage issues  
 
 

     

Other:  
 

 

On a scale of 1 to 5, please rate each of the following development features in terms of how 
important you believe they are for consideration as Iroquois Homes is being redeveloped.  1 (least 
important) 5 (most important) 

 1 (least 
important) 

2 3 4 5 (most 
important) 

Sidewalks      
Green space      
Play areas      
Public transportation access      
Areas for athletics       
Streetlights       
Community garden       
Other:  

 

What were some good things about the previous Iroquois Housing development? 
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What were some negative aspects of the previous Iroquois Housing Development? 

 
 
 
 

 

Do you have a history with the Iroquois Homes site? Check all that apply. 

 I lived at the original Iroquois Homes development  
 I live near the site 
 I shop near this site 
 I work near the site 
 I walk or bike past this site 
 I drive by this site often  
 I utilized the current green space on the site 
 Other:_______________________________________ 

 

Are there unique features (such as mature trees, setbacks, topography, landscaping, parking, 
pathways, etc.) on the site worth considering in its redevelopment? 

 
 
 
 

 

Which of the following amenities/services does this area need? Check all that apply. 

 Healthcare facilities  
 Childcare facilities  
 Youth activities  
 Grocery store  
 Retail  
 Other: ______________________________________ 

 

The original Iroquois Homes buildings were plain, rectangular and gray. As the site is redeveloped, are 
there architectural elements or site features that you would like to see in the new property? 

 
 
 
 

 

As this site is redeveloped, what would you prefer NOT to see at the property? Please explain. 
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What would be the best-case-scenario for this new development?  

 
 
 
 

 

What would be the worst-case-scenario? 

 
 
 
 

 

What other project ideas or final thoughts would you like to share? 

 
 
 
 

 

What are some ways that we could connect with residents to discuss these topics further?  (locations, 
events, etc.) 

 
 
 
 

 

Would you be interested in opportunities to share additional thoughts on the Iroquois Homes 
Development project? If so, please provide your name, phone number and email address.  

Name: ______________________________________ 

Phone: ______________________________________ 

Email: _______________________________________ 
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Appendices: Focus Group Protocol

Iroquois Homes Redevelopment  

(1) June 22 from 12p-1p at Lynnhurst United Community Church  

(2) June 23 from 6p-7p via Zoom   

Opening and Introductions 

Welcome, introductions, preliminaries, ground rules 

 

Questions: 

1. Based on your experience with the area, what do you perceive to be the 
unique and priority needs of the community surrounding the Iroquois 
Homes property?   

2. In what ways could this new development play a role in meeting those 
needs?  

3. What do you believe should be the priority features to be included as the 
property is redeveloped? (e.g., green space, community garden, childcare, 
etc.)  

4. Why did the property face so many challenges in its original iteration? 
What could be done to avoid similar challenges this time around? 

5. What are the biggest mistakes that you fear being made as this property is 
redeveloped? 

6. Based on your history with the property, what do you know about this 
property that may not be immediately obvious to the planners, that you 
would want to be sure that they know?   

7. Any final thoughts or ideas you’d like to share?  
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